Training Process Components
Field Training Officers are involved in much more than training activity.  They are evaluators, coaches and mentors.

Training – Training involves objectives and agenda that are directed by the trainer. (FTO book of performance tasks).  

Coaching – Coaching involves the person being coached in setting agenda and direction.  This includes establishing the goals to be achieved.  Coaching is founded on facilitation and self-directed learning.

Mentoring – Mentoring can establish a point of refuge from the stressors inherent in basic training programs.  A good mentor is someone with considerable experience and knowledge and is capable of relating to a new trainee.  Sometimes this experience may be in something other than police work.  It may be that the mentor is a woman who works with other women.  Mentoring refers to one knowledgeable person giving advice to a less knowledgeable person.

Evaluating – Evaluating refers to the process of assessing performance and behavior.  Evaluations are goal oriented and are founded on previously established standards of conduct.  Instead of looking at mistakes as failures, trainees should be encouraged to consider them as building blocks or a path to success.  Trainers should address learning problems directly and positively.  Trainees should be encouraged to keep trying and not give up. The fear of failure can be overcome by continuing to act.  Build confidence.
The roles of the Field Training Officer and the Officer in Training

	Training Process Components

	Function
	Role of Trainer
	Role of Trainee

	Training
	Set goals and agenda
	Adapt to trainer’s activities

	Coaching
	Facilitate goals and agenda
	Set goals and agenda with assistance

	Mentoring
	Give advice and counseling
	Formulate questions and take guidance

	Evaluating
	Assess performance based on program goals
	Adapt to assessment recommendations


